Agenda

ASHRAE College of Fellows Meeting (Hybrid)
Sunday, June 26, 2022, 10:30 AM - Noon (EST)

1. Call to order — Introductions — Knight
a. Commitment to the Code of Ethics

“In this and all other ASHRAE meetings, we will act with honesty, fairness,
courtesy, competence, inclusiveness and respect for others, which exemplify
our core values of excellence, commitment, integrity, collaboration,
volunteerism and diversity, and we shall avoid all real or perceived conflicts of
interests.”
(Code of Ethics: https://www.ashrae.org/about/governance/code-of-ethics)
(Core Values: https://www.ashrae.org/about/ashrae-s-core-values)

Attendance

Review and approval of the Agenda

Approval of the Minutes from Winter Meeting, January 2022 *
Treasurer/Secretary’s Report — Lawrence *

Staff Liaison Report — Gotzmer *

N o o b~ e DN

Continuing Business
a. Travel Awards — Knight
b. Mentor/Mentee Workshop with YEA — Knight
c. Supporting ASHRAE — Knight
1. Working with the LMC
2. Review Handbook Chapters
8. Subcommittee Reports
a. Mentoring
b. Program
c. Development Committee — Branson
d. Honors and Awards - Colliver
9. New Business
a. MOP Review

10. Adjournment

To join remotely:
https://ashrae.webex.com/ashrae/j.php?MTID=m6c2a9588a93b48c50004821b9¢c11b3d8

Meeting number (access code): 2344 903 5260
Meeting password: FMufsg7PJ22


https://www.ashrae.org/about/governance/code-of-ethics
https://www.ashrae.org/about/governance/code-of-ethics
https://www.ashrae.org/about/ashrae-s-core-values
https://www.ashrae.org/about/ashrae-s-core-values

Minutes

ASHRAE College of Fellows Meeting (Hybrid)
Sunday, January 30, 2022, 1pm-3pm (PST)

1. Call to order — Introductions

Knight called the hybrid meeting to order at 1 PM. He read the Commitment to the
Code of Ethics and the Commitment to Care.

a. Commitment to the Code of Ethics
“In this and all other ASHRAE meetings, we will act with honesty, fairness,
courtesy, competence, inclusiveness and respect for others, which exemplify
our core values of excellence, commitment, integrity, collaboration,
volunteerism and diversity, and we shall avoid all real or perceived conflicts of
interests.”
(Code of Ethics: https://lwww.ashrae.org/about/governance/code-of-ethics)
(Core Values: https://www.ashrae.org/about/ashrae-s-core-values)

b. Commitment to Care
The health and safety of all ASHRAE conference attendees is a top priority.
Out of respect for our fellow attendees, we commit to wear masks indoors,
monitor our health, seek medical attention if symptoms develop and adhere to
all ASHRAE Commitment to Care protocols. We are committed to the well-
being of one another.
(Commitment to Care:
https.//www.ashrae.org/file % 20library/conferences/winter%20conference/comm
itment-to-care 0921.pdf)

2, Attendance
Knight asked all attendees to introduce themselves.

On-line: Brian Krafthefer, Brian Rock, Kathleen Owen, Ken Cooper, Mike Pouchak
(Vice Chair), and Megan Gotzmer (Staff Liaison), Steven Emmerich

In Person: Dennis Knight (Chair), Tom Lawrence (Secretary/Treasurer), Dave Branson
(Past Chair), Julia Mumford (Staff), Payton Cornelius (Staff), Mark Fly, Katherine
Hammock, Parag E., Janice Means, Madison Schultz (YEA), Shona O’Dea (YEA),
Kevin,

3. Review and approval of the Agenda
Knight reviewed the agenda with no additions.

4. Approval of the Minutes from Virtual Annual Meeting, June 2021 *

Branson moved, Hammock seconded,

1) That the minutes from June 2021 be approved.
13-0-1 MOTION PASSED

5. Treasurer/Secretary’s Report

Lawrence reported on the finances for the COF. He mentioned that we made money
last year. He reviewed the Foundation financials and reminded everyone that the
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9.

$25,000 payment to the new building came from the Foundation funds. Lawrence
mentioned this is a great place to fund special initiatives from the investment gains.

Staff Liaison Report
Gotzmer gave her report.
Hammock asked Staff to add the total number of historical members and gender
breakdown to report.
Al(1)
Continuing Business
a. Travel Awards
Branson would like to know if previous recipients found the award useful. This
could begin being tracked by following up on their involvement in ASHRAE.
Staff will look up the bios of previous award recipients.
Al(2)
b. Mentor/Mentee Workshop with YEA

O’Dea, the Chair for YEA, reported there will be a virtual session to understand
the benefits of engaging in a mentor/mentee relationship and asked for ideas.

Branson would like to see YEA focus on helping to determine hidden interest
among the members and how they can contribute to the society.

After some discussion about how to encourage patrticipation, O’Dea said she
will have an application/proposal drafted for panel workshop or seminar for the
College of Fellows to review.

Krafthefer and Cooper added that they would be interested in participating on a
panel with YEA:

O’Dea mentioned YEA has an Instagram page and posts their activities on the
page frequently.

c. Supporting ASHRAE
1. Working with the LMC
Nothing to report currently.
2. Review Handbook Chapters
Branson suggest that harmonization is needed within the Handbook
chapters. He said dependent perspective is needed to review the

Handbook.

Hammock suggested the Fellows could provide the service of reviewing
the next Handbook.

Knight mentioned that a subcommittee should be created for review of
the Handbook/Standards.

Subcommittee Reports

a. Mentoring



10.

11.

Nothing to report currently.

b. Program
Nothing to report currently.

c. Development Committee
Branson mentioned he will know more about current Development Committee
efforts after their meeting on Monday, but a current focus seems to be
decarbonization.

d. Honors and Awards
Nothing to report currently.

New Business

Knight mentioned his interest in establishing a task force to find the gaps and promote
better buildings globally. The goal is to grow impact, influence, and membership.

Adjournment

The meeting was adjourned at 2:53 PM.



ASHRAE

COLLEGE OF FELLOWS 6-590

For the Nine Months Ending Thursday, March 31, 2022

Month of Mar

Fiscal YTD Through Month of Mar |

TWELVE MONTHS ENDING JUNE 30

| DRAFT DRAFT

Actual Actual Budget Actual Budget Actual Budget roll up Actual Actual Budget Actual Forecast Budget Budget Budget
FY 2021 FY 2022 | FY 2022 FY 2021 FY 2021 FY 2022  FY 2022 acct / Description FY 2019 FY 2020 | FY 2021 FY 2021 FY 2022 FY 2022 FY 2023 FY 2024
REVENUES
$1.0 $0.0 $2.0 $0.7 38 Contribution Income $2.5 $2.8 $3.2
1.0 0.0 2.0 0.7 TOTAL REVENUES 2.5 2.8 3.2
EXPENSES:
66 Travel 4.0 3.0
1.3 1.3 88 Other Expenses
1.3 1.3 TOTAL EXPENSES 4.0 3.0
1.0 (1.3) 2.0 (0.6) SURPLUS (DEFICIT) before reserve income (1.5) (0.2) 3.2
1.0 (1.3) 2.0 (0.6) OVERALL SURPLUS (DEFICIT) after re (1.5) 0.2) 3.2



ASHRAE FOUNDATION
FINANCIAL REPORT BY FUND TYPE-14-COF
For the Nine Months Ending Thursday, March 31, 2022

Undesignated COF
Description 260 Consolidated #14

ACCUMULATED INCOME (I):

1. BEGINNING FUND BALANCE -Accum | $34,037.71  $34,037.71 $34,037.71
2. REVENUES, TRANSFERS & EXPENSES:
2.5 Administrative Fee 0.00 0.00 0.00
3. Transfers In (Out) Income to Income 0.00 0.00 0.00
4. Transfers In (Out) Income to Principal 0.00 0.00 0.00
5. Unrealized Gains (Losses) Current Period (659.59) (659.59) (659.59)
6. Interest, Div, Real Gains less Expense 1,216.76 1,216.76 1,216.76
7. Less: Annuity Payments-Interest Portion 0.00 0.00 0.00
8. Less: Grants/Awards 0.00 0.00 0.00
9. Less: Direct Expenses 0.00 0.00 0.00
10. Less: Campaign Expenses 0.00 0.00 0.00
11. NET INCOME FOR THE PERIOD 557.17 557.17 557.17
12. ENDING FUND BALANCE - Accum | $34,594.88  $34,594.88 $34,594.88
ENDOWED PRINCIPAL (P)
13. BEGINNING FUND BALANCE - Endowed P $65,000.00 $65,000.00 $65,000.00
14. REVENUES & TRANSFERS:
15. Contributions Current Fiscal Year 0.00 0.00 0.00
16. Endowment Campaign Current Fiscal Year 0.00 0.00 0.00
17. Transfers (To)/From ASHRAE 0.00 0.00 0.00
18. Transfers In (Out) Principal to Principal 0.00 0.00 0.00
19. Transfers In (Out) Income to Principal 0.00 0.00 0.00
20. NET CONTRIBUTIONS FOR THE PERIOD 0.00 0.00 0.00
21. ENDING FUND BALANCE - Endowed P $65,000.00  $65,000.00 $65,000.00
22. ENDING FUND BALANCE-I+P(lines 12+21) $99,594.88  $99,594.88 $99,594.88
AVAILABLE FOR GRANTS
23. Gross Funds Available-YTD (line 12) 34,594.88 34,594.88 34,594.88
24. Committed Funds to Yr End 0.00 0.00 0.00
25. Less Funds Paid YTD 0.00 0.00 0.00
26. Committments Still Due 0.00 0.00 0.00
27. Net Undesignated Funds Available -YTD $34,594.88  $34,594.88 $34,594.88
BALANCE SHEET
ASSETS

Prorata Share of Investments 99,594.88 99,594.88 99,594.88

Pledges 0.00 0.00 0.00
TOTAL ASSETS 0.00 0.00 0.00
LIABILITIES & FUND BAL

Fund Balance -P & | 99,594.88 99,594.88 99,594.88
TOTAL LIABILITIES & FD BALANCE $99,594.88  $99,594.88 $99,594.88

Consolidated Rpt by Fd Type 14 COF Page &P

Run: 5/9/2022 5:06 PM




Staff Report to College of Fellows
Virtual Meeting

June 2022
1) Current Contributions
Campaign Total Giving # of Donors | % of Fellows | Average Gift
2019-20 Final $2,746 18 3.6% $161.53
2020-21 Final $3,230 13 2.7% $269.17
2021-22 YTD $4,130 20 4.2% $206.50

*Numbers were run on 6/8/22

As of early-June, giving and the number of donors is up from the final numbers last year.

2) 2022-23 Calendar for Solicitations & E-mails

October, 2022: First e-mail sent out with a message about the College/Fellows, such as what it
accomplished the past year, and some call to action.

January, 2023: Winter Meeting Reminder (E-mail)

March, 2023: First solicitation letter (Hard Mailing to past donors in US and Canada, E-mail to
everyone else)

May, 2023: Second solicitation letter (Hard Mailing to past donors in US and Canada, E-mail to
everyone else)

June, 2023: Annual Meeting Reminder (E-mail)

3) COF Communications

Website: Staff reviews the website periodically for updates, but please feel free to e-mail any
corrections you may see.

Basecamp project: This is used for sharing important documents and reminders.

E-mail: The COF utilizes a third-party vendor to send important announcements and
solicitations to Fellows.
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Manual of Procedures (MOP)
College of Fellows (COF)
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Forward Foreword

The College of Fellows (COF) is a Gereral-Standing Committee of the Society and [epe%afeew/

eversightreports directly to -direction-of the Board-ofDirectorsASHRAE Board ExCom. The -Certificate of
Consolidation and the Rules of the Board (ROB 2.105.009) are the governance documents eenstitution

This Manual of Procedures (MOP) describes the methods and procedures by which the COF eemmittee
accomplishes the duties and responsibilities assigned to it. The MOP is an internal document of the
committee for its own guidance. FheMOPandrevisionthereto,shallbesubmittedto-the Boarde

Directorsforapproval

The MOP should be reviewed at least every three years. Proposed MOP and ROB changes shall normally
only be presented to the Beard-efBirectorsSociety Rules Committee for approval once a year for
consideration.

This Foreword is not part of the Manual of Procedures for the College of Fellows.

Title]MOP COF Review 20211228 Final for approval.docx Page 2 of 9

Commented [ps2]: | would prefer to say reports to Ex Com. As
yet the COF has received no directives from Ex Com so operate is
not correct.

Commented [VG3R2]: I'm ok, but prefer oversight

Commented [KC4R2]: Actually ROB 2.105.009 says “The
College of Fellows shall report directly to the ASHRAE
Executive Committee.”

| am going to change it to agree with this.
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1.0 College of Fellows — General

1.1. Scope
1.1.1.To serve as ambassadors to enhance ASHRAE’s technical image internally and in the
community at large through activities such as transferring ASHRAE-generated technology
and knowledge
1.2. Purpose
1.2.1.To mentor students, engineers, and educators to increase theirawareness of ASHRAE
activities
1.2.2.To share knowledge or experience with the grassroots organization, such as chapter
presentations
1.2.3.To communicate ASHRAE recommended practices to resolve current industry problems
1.2.4.To support ASHRAE governance in conducting special technical activities
1.3. Membership
1.3.1.Each person who is a Fellow of ASHRAE and is in good standing in the Society shall have
the status of member of the College of Fellows (COF).
1.3.2.The rights and privileges of membership shall be personal to the member and shall not be
delegated or transferred.
1.3.3.A member of the COF may resign at any time by giving prior written notice of resignation
to the COF President. The rights and obligations of membership cease upon the death of
the member or when the member ceases to be a member of ASHRAE.
1.4. Meetings
1.4.1.Regular COF meetings shall be scheduled during the Society’s Arauatfsummerand-Winter
and Annual Conferences_either ‘in person’ or by electronic means at the discretion of the
COF President.

eleet:The COF President or the COF President-elect, in COF President’s absence, calls

meetings.

1.4.3.Notices of meetings shall, when possible, be published in the preliminary and/or the
official program of the Society conferences. At the discretion of the COF President, notices
of meetings may be sent directly to COF Members.

1.4.4.Except as otherwise provided in this Section, the COF President shall preside at every COF

meeting (and any adjournment thereof).

1.4.4.1. H#-Should the COF President is-be absent, unable, or unwilling to serve, the COF
President-elect shall preside at the meeting.
1.4.4.2. If neither the COF President nor the COF President-elect-is presentare present

and willing to serve as chairsan of the meeting, and if the COF President has not
designated another person who is present and willing to serve, then a majority of the
Executive Committee members present at the meeting shall +e-designate a person to
serve as chairman of that meeting.
1.4.4.3. The Chair of the meeting may designate other persons to assist with the
meeting.
1.5. Adjournments.

1.5.1. At any meeting of COF members (including an adjourned meeting), a majority of COF
members present and entitled to vote at the meeting (whether or not those members
constitute a quorum) may adjourn the meeting to reconvene at a specific time and place.
The only business that may be transacted at any reconvened meeting is business that

[Title]MOP COF Review 20211228 Final for approval.docx Page 4 of 9



could have been transacted at the meeting that was adjourned, unless further notice of
the adjourned meeting has been given in compliance with the requirements for a special
meeting that specifies the additional purpose or purposes for which the meeting is called.
Nothing contained in this Section shall be deemed or otherwise construed to limit any
lawful authority of the chairman of a meeting to adjourn the meeting.
1.6. Conduct of the Meeting.
1.6.1.At any meeting of COF members or COF ExCom, the Chair or acting Chair LRebeFt—s—Fu\Le—ef
eféer—koverns the conduct of business at the meeting. | Commented [KC5]: ASHRAE is likely to change from Robert’s
1.7. Action of Members without a Meeting. rules to an ASHRAE simplified method. SRC working on now.
1.7.1.For an action to be taken without a meeting, an electronic or written ballot shall be made
available to every COF member entitled to vote. Such ballot shall:

1.7.1.1. set forth each proposed action,
1.7.1.2. provide an opportunity to vote for or against each proposed action, and
1.7.1.3. provide a space for the member to sign.
1.7.1.4. All solicitations for votes by electronic or written ballot shall
1.7.1.4.1. indicate the number of responses needed to meet the quorum
reguirements;requirements.
1.7.1.4.2. state the percentage of approvals necessary to approve each matter;
and
1.7.1.4.3. specify the time by which a ballot must be received by the COF in order
to be counted, which time must be no less than two weeks after sending the
ballot.
1.7.1.4.4. Approval by electronic or written ballot shall be valid only when the

number of votes cast by ballot equals or exceeds the quorum required to be
present at a meeting authorizing the action, and a majority of the votes are for
approval. The action must be evidenced by electronic or written ballots
describing the action taken, signed by members, and delivered to the COF for
inclusion in the minutes.
1.8. Special Meetings
1.8.1.Special meetings of COF members may be called at any time by the COF ExCom or the COF
President, or upon the written request of COF members representing ten percent [(10%)
more of the votes entitled to be cast on each proposed issue to be considered at the
special meeting.
1.8.2.The business that may be transacted at any special meeting of members shall be limited to
that proposed in the notice of the special meeting
1.8.3. Notice of a special meeting must be given no fewer than ten (10) days nor more than sixty
(60) days before the meeting date to each member of record entitled to vote at the
meeting. The notice of a special meeting shall include a description of the matter or
matters for which the meeting is called as well as the date, timetime, and location of the
meeting. If the meeting is to be electronic, instructions for joining must also be included.
1.9. Quorum
1.9.1.The COF President shall establish the quorum for a meeting of the COF members as those
Fellows who are present but not less than 10. For an electronic or written ballot, the COF
President shall establish the quorum as the total of those returning ballots but not less
than 10.
1.9.2.At all meetings of COF members, any members entitled to vote on a matter may take
action on the matter only if a quorum of the members exists at the meeting.

that would be some 80 people! | suggest we re-word this.

Commented [VG7R6]: | agree; something like 12 is more

Commented [ps6]: Is this 10% of the total COF Fellows? If so }
realistic }

Title]MOP COF Review 20211228 Final for approval.docx Page 5 of 9



1.9.3.0nce a COF member is present at any meeting other than solely to object to holding the
meeting or transacting business at the meeting, the member shall be deemed present for
quorum purposes for the remainder of the meeting and for any adjournments of that
meeting; unless a new record date for the adjourned meeting is or must be set.

2.0 Officers

2.1. The officers of the COF shall consist of a COF President, a COF President-electPresident-elect
and a COF Secretary/Treasurer, each of whom shall be first nominated by the COF Nominating
Committee and then elected by the members at an annual meeting of the COF members. Two
or more offices may not be held by the same person.

2.2. Term of Office

2.2.1.The COF officers shall serve a single two-year term commencing on the first day of the
COF’s fiscal year following election to office.

2.2.2.The COF President-elect shall succeed to the office of COF President upon completion of
their term as COF President-elect. Normally the COF President-elect shall be selected from
the COF Secretary/Treasurer who has completed their two-year term.

2.2.3.4Should the office of COF President becomes vacant, the COF President-elect shall
immediately succeed to the un-expired term of the COF President and, on completion of
that term, shall continue to serve as COF President for a full two-year term. In the special
case where the office becomes vacant before the first meeting after the election, the COF
President-elect’s two-year term will be considered to have started theirtwe-yearterm
upon elevation to the office of COF President. The COF Secretary/Treasurer shall be
elevated to the position of COF President-elect and section 2.2.4 will be implemented.

2.2.4 la-the-event-thatlf the office of the COF President-elect, COF Secretary/Treasurer or
immediate past COF President becomes vacant, or cannot fulfill the duties of the office or
is removed, the remaining members of COF ExCom shall appoint a_ COF member efthe COF
to serve during the remaining year. A special election to permanently fill the position shall
be scheduled for the Annual meeting. The last constituted nominating committee shall be
charged with providing the candidate(s).

2.2.5.All officers shall remain in office until their successors are duly elected

2.3. Removal. Any COF officer (regardless of how elected or appointed) may be removed with cause
by Society’s Board of Directors.

2.4. COF President.

2.4.1.The COF President shall preside at and serve as Chair of COF meetings and shall perform
other duties and have other authority as may from time to time be delegated by Society’s
Board of Directors. The COF President has the authority to appoint COF committees as
needed.

2.5. COF President-elect.

2.5.1.The COF President-elect-shal, in the absence erdisability-of the COF President, eratthe
j j ity shall perform the duties and exercise the powers

of the COF President. The COF President-elect shall perform any other duties and have any
other authority as from time to time may be delegated by the COF President or COF
ExCom Beard-of Directors.
2.6. COF Secretary/Treasurer.
2.6.1.The COF Secretary shall be responsible for preparing minutes of COF meetings. The COF
Secretary shall perform any other duties and have any other authority as from time to
time may be delegated by the COF President or COF ExCom.

Title]MOP COF Review 20211228 Final for approval.docx Page 6 of 9

Commented [ps8]: Why would the BOD request the COF
President Elect be removed?

|

Commented [VGIR8]: As | reread this | noted Peter's concern;
is there something else to justify this? | suggest deleting "or at the
of Sociery Board of Directors"




2.6.2.Unless otherwise provided by the COF ExComBeard-efBirectors, the COF Treasurer, in
conjunction with the Society’s financial officer, shall be responsible for overseeing of all
funds and securities belonging to the College of Fellows and for the receipt, deposit, or
disbursement of these funds and securities under the direction of the Board of Directors.
The COF Treasurer shall cause full and true accounts of all receipts and disbursements to
be maintained and shall make reports of these receipts and disbursements to the Society
Board of Directors and President upon request. The COF Treasurer shall perform any other
duties and have any other authority as from time to time may be delegated by the COF
President or COF ExCom.

3.0 Executive Committee (COF ExCom)

3.1. The number of members of the COF ExCom shall be fixed at five (5).

3.1.1.The COF President, COF President-elect and the COF Secretary/Treasurer, plus the
immediate past COF President and a COF member-at-large, shall comprise the COF
Executive Committee (COF ExCom).

3.1.2. Except in case of death, resignation, disqualification, or removal, each COF ExCom
member’s term shall be servefera-term-coincident with their term of office—Despite-the
expiration-of a-COFExCom-members-term,-he-orshe and shall continue to be serve-until a
successor has been elected and has qualified.

3.1.3.COF ExCom members must be members of the ASHRAE College of Fellows in good
standing.

3.2. -COF ExCom shall provide a written report to %%MB&MWASHRAE ExCom [r

ted [KC10]: Actually, COF reports to ASHRAE ExCom. ]

following the Winter and Annual meetings.and-members-ofthe COFateach-ofits-meetings:
3.-2.3.3.  General Powers. All business and affairs of the COF shall be managed by its Executive
Committee (COF ExCom).
3:3.3.4. Committees of COF ExCom.
331:3.4.1. COF ExCom shall appoint a nominating committee of at least five (5) members,
including the immediate past COF President, to propose a slate of officers and a COF
member-at-large for election by COF members to serve a two-year term on COF ExCom.
Except for the immediate past COF President who will serve as Chair, no member of COF
ExCom may serve as a member of the nominating committee.
3:32:3.4.2. COF ExCom may designate one or more standing or ad hoc committees, each
consisting of one or more COF members, who serve at the pleasure of COF ExCom.
3-4-3.5. Regular Meetings.
341.3.5.1. A regular meeting of COF ExCom shall be held in con_junction with each meeting
of members.
3-5:3.6. Special Meetings.
3-54-3.6.1. Special meetings of COF ExCom may be called by or at the request of the COF
President or any COF ExCom member in office at that time.
3:6:3.7. Place of Meetings.
3:6-1-3.7.1. COF ExCom may hold their meetings in conjunction with Society Annual and
Winter Conferences and/or may hold electronic meetings (see 3.10).
3-73.8. Quorum.
3-744%3.8.1. At COF ExCom meetings, a majority of the COF ExCom members then in office
shall constitute a quorum for the transaction of business.
3-8:3.9. Vote Required for Action.

Title]MOP COF Review 20211228 Final for approval.docx Page 7 of 9



3-81:3.9.1. If a quorum is present when a vote is taken, the vote of a majority of the COF
ExCom members present at the time of the vote will be the act of COF ExCom. A COF
ExCom member who is present at a meeting when action is taken is deemed to have
assented to the action taken unless:
3.8-44.3.9.1.1. he-ershethe COF member objects at the beginning of the meeting (or
promptly upon arrival) to holding the meeting or transacting business at it;
3.8-42.3.9.1.2. his-or-hertheCOF_member’s dissent or abstention from the action taken
is entered in the minutes of the meeting; or
3.8-43.3.9.1.3. he-ershetthe COF member delivers written notice of dissent or
abstention to the presiding officer of the meeting before its adjournment or to the
COF immediately after adjournment of the meeting. The right of dissent or abstention
is not available to a COF ExCom member who votes in favor of the action taken.
3-9:3.10. _ Participation by Conference Call_(electronic meeting).
3-.54.3.10.1.  Members of COF ExCom may participate in a COF ExCom meeting by means of
conference telephone or similar communications equipment through which all persons
participating may hear, and-speak and (optionally) see te-each other. Participation in a
meeting pursuant to this Section shall constitute presence in person at the meeting.
3-16.3.11. Action by COF ExCom without a Meeting.
3-10-14.3.11.1. Any action required or permitted to be taken at any meeting of COF ExCom may
be taken without a meeting if an electronic or written consent, describing the action
taken, is signed by each COF ExCom member and delivered to the COF for inclusion in the
minutes of the next meeting. The consent shall have the same force and effect as a
unanimous vote of COF ExCom at a duly convened meeting.

4.0 Voting

4.1. Voting Rights.
4.1.1.In all matters that call for the vote of COF members, each member shall have one vote.
Each member shall be entitled to vote in the election of members of COF ExCom and in
any other matter that requires the vote of members.
4.2. Proxies.
4.2.1.A COF member entitled to vote on a matter may vote in person or by proxy pursuant to an
appointment executed in writing by the member or by-his-attorney-in-fact. An
appointment of a proxy shall be valid for eleven (11) months from the date of its
execution, unless a longer or shorter period is expressly stated in the proxy.

5.0 Fiscal

5.1. Approval of expenditures of College of Fellows funds

5.1.1. By majority vote of the COF Executive Committee (COF ExCom) as prescribed in section 3.

5.1.2.By majority vote of the COF members present at a regular meeting, provided that-there
are at least 5 voting members physically present at the time of the vote

5.1.3. Disbursements of up to $1,000.00 may be approved by the COF Secretary/Treasurer (erin
histhersabsenceor if the treasurer is unavailable, any other COF officer) in writing or by E-
mail. Disbursements exceeding $1,000.00 shall require the additional approval of the COF
President or another COF officer

6.0 Staff Liaison
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6.1. A staff liaison shat-beis provided by ASHRAE.

7.0 Revisions

7.1. Revisions to the Manual of Procedures may be initiated by any three (3) members of COF
ExCom or by six (6) COF members efthe-COF-and must be submitted in writing to COF ExCom

with signatures.
7.2. All such revisions, if approved by three (3) or more members of COF ExCom, shall be submitted

for vote at the next COF meeting.
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